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A brief guide on working with your regulators to protect public health 
& the environment and foster collaborative relationships 
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Katherine Phillips 

Education and Professional Background 
• Bachelor of Science in Sustainable Ecosystems 

• Master of Sustainable Solutions 
 

 

• City of Tempe Environmental Services  

• Water Infrastructure Finance Authority 

• Solid Waste Inspector & Compliance Officer 

Introduction 

Contact Information: 
phillips.katherine@azdeq.gov 

Office: (602) 771 -  4183 

Cell: (602) 509 - 1172 



ADEQ 

MISSION 

Our Mission 
Our mission is to protect and enhance 
public health and the environment in 
Arizona. To achieve this, we administer the 
state’s environmental laws and delegated 
federal programs to prevent air, water and 
land pollution and ensure cleanup. 
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Agency Overview 

As an environmental agency, we help 
businesses understand and comply with 
environmental regulatory requirements 
and promote positive environmental 
practices. 

 

ADEQ focuses on two measurements to 
evaluate success with this goal1: 
 

1. Decrease return to compliance 
timeframe by 50% over 5 years. 

2. Increase the number of facilities in 
compliance at the time of inspection 
by 50% over 5 years. 

1ADEQ Compliance and Enforcement Handbook 



Agency Overview 

Compliance actions can start with a field inspection, 
a file review, or a complaint. 

ADEQ can take informal or formal action against a facility and 
its owner if deficiencies are found during an inspection. 

Informal Enforcement Formal Enforcement 

Notice of Opportunity to Correct 
Deficiencies (NOC) 

 
Notice of Violation (NOV) 

Consent Order 
 

Compliance or Abatement Order 



Agency Overview - Solid Waste Unit 

Advocate for solid waste reduction, reuse, 
and recycling 

Issue Permits 

Provide compliance assistance 

Conduct inspections 

Provide corrective action  



Pre 

Inspection 

Inspector Goal: 
To understand the compliance history of a 
facility, prepare necessary equipment and 
documents, and contact the Responsible 
Party (RP) with the Pre-Inspection 
Notification. 

Customer Goal: 
To understand the expectations of the 
inspector, review the Pre-Inspection 
Notification, and gather any and all 
necessary documentation.  



Pre-Inspection Objectives 

• To understand a facility’s 
compliance history. 
 

• Obtain a facility’s 
Responsible Party (RP) 
contact information. 
 

• Prepare documents and 
materials required for 
inspection.  
 

• Schedule inspection. 

 



Anatomy of an Inspection Report 

Facility & Company Information 
 
• Verify the physical and mailing 

address. 
 
 
 

• Verify the on-site contact for 
inspections. 
 

 
 
• Verify a phone number and email 

address. 

 
 
 



Anatomy of an Inspection Report 

Inspection Information 
 
• Inspection Report ID generated by 

ADEQ. 
 
 
 

• Inspectors scheduled to lead the 
inspection. 
 

 
 
• Reason for the inspection. 

 
 
 

• Place Type reflects the type of facility. 

 



Anatomy of an Inspection Report 

Results of Inspection 
 
• RP and Inspector both initial the 

cover page during the inspection. 
 
 

• Inspection Reports can be issued via 
email, mail, or hand delivery. 

 
 
• Results of the Inspection are always 

included up-front. 
 
 
 

• Summary of Inspection is a narrative 
summary of the inspection process. 

 



Anatomy of an Inspection Report 



Anatomy of an Inspection 



Pre-Inspection Notification 

Review Checklist provided in pre-notification 
 
Conduct a facility walkthrough to understand your status 
 
Contact inspector with any questions 



Day of 

Inspection 

Inspector Goal: 
To understand the current state of a 
facility, conduct a visual inspection and 
document review, and provide compliance 
assistance. 

Customer Goal: 
To be available for the inspector, provide 
necessary documentation, and work with 
ADEQ to resolve any potential 
deficiencies.  



Inspection Objectives 

• Conduct a safe and efficient 
inspection. 

 

• To understand a facility’s 
current compliance status. 
 

• Verify RP information is 
correct and up-to-date. 
 

• Document any potential 
deficiencies. 
 

 



Opening Conference 

What will the Inspector do? 
 Present ADEQ photo identification 

 Review and complete the Notice of 
Inspection Rights (NOIR) form with the 
on-site representative. 

 Obtain the on-site representative’s 
signature on the NOIR. 

(1) If the on-site representative refuses to sign 
but will allow the inspection to continue, this 
decision is noted on the form. 

(2) If the on-site representative refuses entry, the 
inspector will vacate to a public ROW and will 
contact their supervisor for next steps.  

(3) If no one is present on-site, the inspector may 
proceed with inspection if it is determined to 
be safe and reasonable.  

 Begin interview and documentation 
review 

 



Opening Conference 

What should the customer do? 
 Have an on-site representative available 

to meet the inspector. 

 Review any safety requirements of your 
facility with the inspector. 
– All inspectors have their own set of Personal 

Protective Equipment (PPE). Please inform the 
inspector of any required and/or recommended 
PPE.  

 Have any necessary documentation 
available for review. 

 Ask questions!  

 
 



Visual Inspection 

What is a visual inspection? 
 A walkthrough of the facility, usually 

accompanied by the on-site 
representative.  
 

 The inspector will follow a relevant 
checklist for permitted entities, if 
applicable.  
 

 The customer should feel free to ask 
questions during the process.  
 

 The inspector will identify any potential 
deficiencies. 

 



Exit Conference 

What will the Inspector do? 
 Review any potential deficiencies. 

 

 Field issue the inspection report via 
email, if possible.  
– Any potential deficiencies will be documented 

in the inspection report. The inspector will also 
document any deficiencies that were 
corrected by the end of the inspection. 

 

 Field issue an Exit Debriefing or Notice of 
Opportunity to Correct Deficiencies 
(NOC), if applicable.  

 



Exit Conference 

What should the customer do? 
 Have an on-site representative and 

official representative available to meet 
the inspector, if possible.  
 

 Correct any deficiencies that can be 
addressed before the end of the 
inspection, if possible. 
 

 Ask questions about potential 
deficiencies to ensure complete 
understanding of the corrective actions 
needed.  

 
 



Post 

Inspection 

Inspector Goal: 
To provide the inspection report, 
determine level of enforcement (if any), 
and update facility record. 

Customer Goal: 
To review the inspection report and work 
with ADEQ to resolve any potential 
deficiencies. 



Post-Inspection Objectives 

• Provide all necessary 
documentation to RP. 
 

• Work with facilities to 
address any documented 
deficiencies. 
 

• Update facility record, if 
applicable. 
 

• Review potential 
enforcement. 
 

 



Enforcement Action Matrix 

No Enforcement 

• No risk to the 
environment or 
public health. 
 

• Facility is in 
compliance at 
the time of 
inspection. 

Yellow 
Enforcement 

• Lowest 
environmental 
or human 
health risk. 

• NOC is usually 
field issued. 

• Unit managers 
approve office-
issued NOCs. 

Orange 
Enforcement 

• Moderate 
environmental 
or human 
health risk. 

• Discretionary 
on issuing NOC 
or NOV. 

• Section 
Manager must 
be consulted. 

Red 
Enforcement 

• Most severe 
environmental 
or human 
health risk. 

• NOV 
recommended. 

• Division 
Director must 
approve. 

The enforcement action matrix is designed to be used as a tool and not intended as 
strict protocol. ADEQ’s goal is to list all deficiencies on one notice, whether that is an 
NOC or an NOV. The highest level of violation dictates the type of informal 
enforcement to be issued. 



Notice of Opportunity to Correct Deficiencies 

What is an NOC? 
 

• Describes the facts known to ADEQ at 
the time the NOC is issued. 
 

• Cites the laws or rules that ADEQ 
relies on for the alleged 
noncompliance.  
 

• Provides the RP an opportunity to 
resolve the violation(s) or 
deficiency(ies) on its own, for no 
more than 180 calendar days. 

 
 



Notice of Opportunity to Correct Deficiencies 

What is on an NOC? 
 
• Facility information 

 
 

• Alleged violations 
 
 

• Timeline for submitting 
compliance documentation. 
 
 

• Signatures 
 
 
 



Notice of Opportunity to Correct Deficiencies 

What is on an NOC? 
 
• Compliance conditions 

for alleged violations. 
 

• These are standardized 
and linked to specific 
violations.  
 

• Provides the exact 
documentation needed 
to return to 
compliance. 
 
 

 
 
 



Notice of Opportunity to Correct Deficiencies 

NOC Closure 
 If the violation is corrected within the 

time allowed by the NOC, the inspector 
closes the NOC case. 
– ADEQ issues a closure letter to the RP. 

 

 After the first instance of a missed 
compliance deadline, the program will 
refer to the Community Liaison.  
– The Community Liaison exists to work with 

facilities to resolve the NOC conditions.  

– This relieves case load on the inspector and 
provides a one-on-one contact for the 
customer. 

 



Notice of Violation 

What is an NOV? 
 Describes the facts known to ADEQ at 

the time the NOV is issued. 
 

 Cites the laws or rules that ADEQ 
relies on for the alleged 
noncompliance.  
 

 Provides the RP an opportunity to do 
any of the following actions before 
ADEQ takes formal enforcement 
action: 
– Meet with ADEQ and discuss the facts 

surrounding the violation, 

– Demonstrate to ADEQ that no violation 
has occurred, or, 

– Document that the violation has been 
corrected. 

 
 

 
 



Notice of Violation 

NOV Procedure 
 All NOVs are office-issued, unless 

prior Director authorization. 
 

 All NOVs are reviewed by unit 
managers, section managers, and 
division directors prior to issuance. 

 

 If the violation is not corrected within 
the timeframe allowed by the NOV, 
the program will initiate formal 
enforcement.  
– Consent Order or Compliance Order 

 
 

 
 



Notice of Violation 

NOV Closure 
 If the violation is resolved within the 

time allowed by the NOV, ADEQ can 
issue a closure letter and either: 
– Forgo initiating formal enforcement 

(including seeking civil penalties) or, 

 

– Explicitly reserve the right to seek civil 
penalty, or seek a civil penalty regardless 
whether the RP achieves or demonstrates 
compliance. 

 
 
 



Escalated Enforcement 

For more information about escalated enforcement or informal enforcement 
procedures, please refer to the ADEQ Compliance Handbook.  

 
www.azdeq.gov/compliance_assistance 

www 

https://static.azdeq.gov/comp/handbook.pdf
https://static.azdeq.gov/comp/handbook.pdf
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Conclusion 

Questions? 
Katherine Phillips 

phillips.katherine@azdeq.gov 

Office: (602) 771 – 4183 

Cell: (602) 509 – 1172 


