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ESG Evolution
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What is ESG?

• Climate change
• Greenhouse gas (GHG) emissions
• Resource depletion, including water
• Waste and pollution
• Deforestation

• Working conditions, including slavery and child labor
• Local communities, including indigenous communities
• Conflict regions
• Health and safety
• Employee relations and diversity

• Executive pay
• Bribery and corruption 
• Political lobbying and donations
• Board diversity and structure
• Tax strategy 



5



Environmental, Social, and Corporate Governance
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How, When, What and Why?

Human Capital
• Traits and skillsets 

that enable us to 
perform

Social Capital
• The relationship 

& networks we 
build to enable 
them to get work 
done

Capability Connectivity  

+

= Great Leader
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Global Standards

1. Monitoring 
Board

2. IRFS 
Foundation

o IFRS Accounting 
Standards

o IFRS Sustainability 
Standards

Consolidation of Framework-and 
Standard-Setters

‘Running Start’ -
Technical 
Readiness 

Working Group 
(TRWG)

1. Chair
2. Members
3. Observers

ESG related Standards



Why has ESG Risen in Prominence?

Sources: BlackRock, Credit Agricole, IMF, Opimas, Refinitiv, UNCTAD, US SIF, Intelex.



Mistakes to avoid in ESG Strategy and Reporting

1. Thinking that ESG is a passing phenomenon and not
linking ESG to organizational Vision/Mission.

2. Quick fix by adding initiatives to the ESG buckets
without integrating in business functions.

3. Not knowing what standards and reporting requests
to prioritize for the business model.

4. Inconsistent engagement with stakeholders.

5. Marketing without a strategy.

6. Taking it too far and forgetting organization’s purpose.

7. Measure both financial and non-financial drivers and
evaluate them often.



1. Rating Agencies

2. Criteria

3. How to Align to your Organization’s Purpose

ESG Investing 



Well-Known Third-party ESG Rating 
Agencies and Data Providers: What is the most important Aspect 

in selections?

• Rating Scale 
• Methodology
• Company Involvement
• Reputation and Usage

1. Bloomberg ESG Data Service;

2. Corporate Knights Global 100;

3. DowJones Sustainability Index (DJSI);

4. Institutional Shareholder Services 

(ISS);

5. MSCI ESG Research; 

6. RepRisk; 

7. Sustainalytics Company ESG Reports;

8. Thomson Reuters ESG Research Data

ESG Investing – Rating Agencies
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Source: https://corpgov.law.harvard.edu/2022/06/17/esg-global-study-2022/

1. ESG Adoption Levels

2. Momentum Drivers

3. The Climate Change Debate and 

perspectives

4. ESG Integration and Implementation

5. ESG Challenges

6. Role of Sustainability Officers and Asset 

Managers

7. What should ESG regulations Prioritize

ESG Investing – Data Analytics, Challenges, Solutions
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Recent SEC 
Announcements!



Key Takeaways from SEC Proposal

New rules for Sustainability Funds Aimed at 
Standardizing ESG Disclosures

1. SEC has categorized the 3 funds and proposed 
a disclosure criteria - ESG Integration Fund, 
ESG Focused Fund, and an Impact Fund.

2. Every Fund has different goals and disclosure 
requirements.  Evaluate what is right for your 
organization and execute the processes to 
achieve the mission outcomes. 

3. SEC involvement is a plus. Identify the 
opportunities, strategize,  engage 
stakeholders early and often, communicate 
the value using data and process drivers.

Presenter
Presentation Notes
U.S. Securities and Exchange Commission (SEC) Role – They inform and protect investors, facilitate capital formation, enforce federal security laws, regulate security markets, and provide data. SEC proposals should help investors find ESG funds that match their preferences. 



Top ESG Tips for success!

1. Establish an ESG Strategy - Leading to policies,
goals and impactful metrics in every business
function.

2. Evaluate and decide on your reporting
framework(s) – Such as Global Reporting Initiative
(GRI), International Standards Organization (ISO),
United Nation’s Sustainability Development Goals
(SDG), Task Force for Climate-Related Financial
Disclosures (TCFD), Sustainability Accounting
Standards Board (SASB), Carbon Disclosure Standard
Board (CDSB – an initiative of CDP) now part of
International Financial Reporting Standard (IFRS),
etc.



Top ESG Tips for success!

3. Ensure Data Governance – Always take the
holistic approach of entire organizational risks,
impacts in this process and focus on actionable data.

4. Evaluate performance metrics - Measure the ESG
impact. What get’s measured gets managed!

5. Provide transparency in reporting and disclosures
for increased shareholder value and stakeholder
support through ESG initiatives.

6. Stakeholders including customers and employees
are becoming increasingly vocal and conscious
about companies’ ESG activities. Focus on
Inclusiveness is critical.



Chintalapati.Sowjanya@azdeq.gov
602-771-6622

azdeq.gov

Questions? 

Presenter
Presentation Notes
Chintalapati.sowjanya@azdeq.gov


	Slide Number 1
	ESG Evolution
	Slide Number 3
	What is ESG?
	Slide Number 5
	Environmental, Social, and Corporate Governance
	How, When, What and Why?
	ESG related Standards
	Why has ESG Risen in Prominence?
	Mistakes to avoid in ESG Strategy and Reporting
	Slide Number 12
	Well-Known Third-party ESG Rating Agencies and Data Providers:
	Slide Number 14
	Source: https://corpgov.law.harvard.edu/2022/06/17/esg-global-study-2022/
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Recent SEC Announcements!
	Key Takeaways from SEC Proposal
	Top ESG Tips for success!
	Top ESG Tips for success!
	Questions? 

